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Title

Quality Scorecards

Sponsoring Director

Debbie Daly

Author(s)

Quality Team - CSU

Purpose

Provide provider performance data against key
quality metrics in line with Quality Strategy

Previously considered by

None

Related objectives

Risk and Assurance

Links to the Board Assurance Framework

Legal implications/regulatory requirements

Public Sector Equality Duty

Links to the NHS Constitution

(relevant patient/staff rights)

All NHS organisations are required by law to take
account of the NHS Constitution in performing
their NHS functions

Consultation, public engagement & partnership
working implications/impact

Executive Summary

The Quality Scorecard is updated monthly and provides key performance data against key quality
metrics for the Governing Body’s information. The Joint Quality Committee undertakes the detailed
review of all aspects of provider quality and is responsible for taking the necessary action to improve

all areas of underperformance.

Following review and analysis of both the Quality Scorecard and a full comprehensive provider
quality report, the Quality Committee are focussing on actions to address the following areas:

e RBFT — Non-compliance with the stroke target for % patients admitted to Stroke Unit <4hrs —
action plan in place and meeting had with RBFT, follow up meeting planned

e RBFT — Caesarean Section rates — Quality review meeting held with RBFT on 4.7.13 — on-
going work plan through Maternity Task and Finish Group

e RBFT had one Never Event in September — retained surgical instrument
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Recommendation
That the CCG note the paper and gain assurance from the Quality Committee that necessary actions
are being taken to improve any areas of concern




